
 

APPENDIX A 
 

Springfields S106 Funding Eligible Projects 
 
The Grants Panel met on 11th July 2013 to assess nine projects. 
 
Three projects were deemed ineligible by the Grants Panel and therefore will 
not go forward for a decision by Members at Cabinet on 1st October. 
 
Background papers for the applications are available on request. 
 
Any further actions identified by the Grants Panel comments are currently 
being followed up with the project applicants. 
 
 
Eligible Projects: 
 
Water Taxi Mooring – Friends of Chain Bridge Forge 
 
Outline of Project: 
This project is designed to extend the Spalding Water Taxi from its current 
termination in the centre of Spalding and extend it up to Chain Bridge Forge. 
This development will bring economic benefits to this corner of the town which 
was once a thriving part of Spalding. The name High Street indicates that it 
was once a thriving hub of commerce with shops and industry working in 
harmony. 
Funding Requested: £13,000 
 
Grant Panel Score: 136  (High) 
 
Grant Panel Comments: 
Panel happy that project is eligible. 
Recommend moderate help/support from Cley Hall and/or Water Taxi 
Company for upkeep as they will be a beneficiary. 
Will the project forward fund fees to claim back later. 
Need confirmation of DDA Compliance. 
 
 
Ayscoughfee Bandstand – Spalding Town Forum 
 
Outline of Project: 
This project is to build a bandstand/performance structure in Ayscoughfee 
Gardens, to replace an existing structure designed for seating only and the 
walls that flank it, which currently cut off and limit access to much of the 
dedicated children’s play space within the gardens, from the rest of the family 
orientated facilities including a lawned area, aviary and cafe/toilet facilities. 
 



 

The existing structure situated by the children’s’ play area and the aviary has 
been identified as the best position in the Gardens for a permanent 
performance area because of its prominent position in the gardens with its 
adjacent lawned area that is perfectly set for spectators.  This area is also 
away from the surviving sections of the gardens laid out in the early 18th 
Century so will not negatively impact on any significantly historic aspect of the 
Gardens, but instead will complement its newer additions.  
 
The Bandstand project aims to provide Ayscoughfee Gardens with a 
bandstand that would be utilised for concerts and other cultural 
activities/performances for the benefit of Spalding residents and visitors to the 
Town.  It would complete an area dedicated to family use and enable other 
areas of the gardens such as the South Lawn and Wilderness Garden to 
focus on their historic design for promenading and quiet reflection.  When it is 
not in use for events, it will also provide a covered space for families visiting 
the gardens throughout the year, which will enable them to enjoy more of an 
outdoor experience, whilst remaining visible to their children playing in this 
section of the gardens.     
 
The bandstand would be located within a historic landscape and as such its 
design and setting would need to meet the needs of English Heritage as well 
as the District Council’s own Planning Committee.  It is likely that the 
proposed design would be of a traditional nature in keeping with its 
surroundings; however this does not necessarily mean a traditional octagonal 
shape.  Spatially a more rectangular shape would be a better fit in this case, 
as this is the shape of the existing covered structure on this site.   
 
The bandstand would be designed to be fully DDA compliant and in order to 
maximise the flexibility of the space for a variety of performance types and 
events, would have a power supply incorporated into it for this use.  
 
Funding Requested: £67,100 
 
Grant Panel Score: 132 (High) 
 
Grant Panel Comments: 
The panel agreed this project was eligible. 
Recommendation that Spalding Town Forum be asked to fund any increase in 
costs and ongoing maintenance. 
Recommend that a usage plan be put in place. 
Ayscoughfee should work closer with Springfields with an events programme. 
 
 



 

Joint Marketing Campaign – Springfields Outlet Centre 
 
Outline of Project: 
Aim- To advertise the best parts of the Town Centre and successful S106 
funded projects in a combined TV advertising campaign with Springfields to 
attract people from a wide area to town. 
Springfields can utilise its substantial buying power (it already purchases its 
TV media with its sister site Festival Park, in Mid South Wales).  This ensures 
a discount of at least 25% better than otherwise available and the 
management resource is already in place so this administration process could 
be offered at zero cost again reinforcing exceptional value for money. 
 
If the section 106 monies fund projects which depend or flourish on footfall 
and awareness then nothing beats a TV campaign to achieve this. 
 
The project could report to whoever the S106 panel decide including 
themselves, delegated bodies or any other party of their choice. 
 
The proposal includes the making of a brand new TV advert with seasonal 
messages and differing edits so they may be used in a year long campaign of 
awareness for the selected projects, locations or messages. 
 
Funding Requested: £50,000 
 
Grant Panel Score: 128 (High) 
 
Grant Panel Comments: 
 
Note: Due to time constraints the panel agreed to consider this application by 
email consultation, therefore the comments on this project were received by 
email.  
 
Need to be clear of the links to Spalding Town Centre so that the Town 
Centre also benefits. 
Context: As Springfields is a partner organisation in both the application 
scored here and distribution of funding it is important that a rigorous appraisal 
be undertaken by panel members to avoid any potential challenge to the 
process.  
Overall there was not a great deal of content within the bid that clearly set out 
the benefit to the Town Centre therefore it has only been scored against 
information submitted within the application. In summary the following is 
suggested: 



 

That s106 allocates (subject to further information and clarification) a 
contribution of 50% to the campaign that is around £25k rather than the £50k 
which appears to be the total cost. It is also suggested that town centre 
stakeholders be consulted on what messages they would like to promote 
within Spalding in any of the commercials. It is further suggested that the 
commercials focus fifty fifty on Springfields and The Town Centre. That is that 
half the commercials would essentially focus on the promotion of the Town 
Centre and mention Springfields while the other half would promote in the 
reverse fashion. Whilst accepting that this is a joint campaign the panel felt 
that there would be a danger that the Town Centre message would be lost 
within a campaign trying to promote equally within each commercial the two 
retail destination centres. 
 
 
Community Studio – Tulip Radio  
 
Outline of Project: 
We are proposing a joint marketing initiative to promote the town centre and 
Springfields and attempt to create a more cohesive view of the town generally 
rather than as two separate entities.  Our position as unique broadcasters to 
South Lincolnshire area gives us unrivalled access to homes and businesses 
throughout the area and thus the opportunity to promote all that is good within 
the greater Spalding area generally. 
 
We propose engaging a dedicated team whose primary aim is to develop and 
produce audio features about the town in a Community studio which needs to 
be specially equipped for this purpose.  A team of two trainee producers will 
create targeted, effective and meaningful features that promote and celebrate 
Spalding’s historic town centre as well as local shopping and tourist 
opportunities, to our 18,000 strong local audience. 
 
Amongst many subjects we could cover include: celebrating Spalding’s 
unique Water Taxi, Festival Gardens, the vibrant town centre and its bustling 
market as well as local attractions and the large selection of familiar brands 
and independent stores within Spalding generally. 
 
The team will need to focus on developing and promoting the town centre and 
Springfields Outlet Shopping in a fully integrated and cohesive manner so that 
the visitor to the town appreciates that Spalding is much more than the sum of 
its parts. 
 
We survive on the generosity of our volunteers, who come in daily to prepare 
and present shows.  Over 100 volunteers have contributed to the station’s 
shows in the last year.  Getting new people involved requires training and 
again we rely on volunteers to provide this.  This project would recruit two 
trainee producers, creating two new paid jobs, from our current bank of 
volunteers.  This will increase local employment and help stimulate the local 
economy. 
 



 

Part of the project funding requested is for a community studio, which will 
allow us to get many more people involved in community life and draw people 
in to the town centre.  This studio will be used to produce a series of radio 
shows to promote the town centre, the Festival Gardens as well as the 
Springfields Outlet to a wider audience. 
 
This will involve re-equipping a large room at our town centre studios to make 
it suitable for recording broadcast-quality shows.  The Community studio will 
be large enough to accommodate groups of representatives from local 
business organisations, the Services and community organisations so that 
they can contribute to the shows and promote their groups. 
 
Funding Requested: £29,130.90 
 
Grant Panel Score: 113 (Medium) 
 
Grant Panel Comments: 
Panel agreed project was eligible. 
Seek clarification on business plan figures. 
Good to see project having a longer term goal – Job creation and expansion. 
 
 
Refurbish Aviary in Gardens – Ayscoughfee Hall & Gardens Trust 
 
Outline of Project: 
This project is to refurbish and modernise the Aviary structure in Ayscoughfee 
Gardens because it is no longer fit for purpose in its current guise and to 
introduce better interpretation of the bird varieties on display.   
The Aviary project aims to provide Ayscoughfee Gardens with an attraction 
that would continue to be a big draw for visitors and residents alike, 
particularly children when visiting the centre of Spalding.  It would complete 
an area dedicated to family use and enable other areas of the gardens such 
as the South Lawn and Wilderness Garden to focus more on their historic 
design for promenading and quiet reflection.   
 
The Aviary would be located within a historic landscape and as such its 
design and setting would need to meet the needs of English Heritage as well 
as the District Council’s own Planning Committee.  It is likely that the 
proposed design would be of a traditional style similar to the current layout, 
but more sympathetic with its surroundings.     
 
The Aviary would consist of wooden framed cages, replacing the current 
tubular steel/mesh structure and be held in place by a low level brick built 
facing with brick ends, which will tie the structure into the existing rear service 
area.  The asbestos sheet roof will be replaced with corrugated zinc coated 
sheeting and replacement rainwater goods will also be added to better 
provide roosting birds with weather protection from above.  
 
The main structure to the rear would also be renovated to bring it up to a good 
standard and the watercourse will be replaced.  



 

 
Funding Requested: £25,000 
 
Grant Panel Score: 102 (Medium) 
 
Grant Panel Comments: 
Panel agreed project was eligible. 
If successful would like to see more ambition with the project, wider variety of 
birds. 
 
 
Town Centre Manager – Chamber of Commerce 
 
Outline of Project: 
To ensure that Spalding's town centre is economically prosperous, dynamic 
and forward looking for growth, whilst highlighting its unique character. Our 
aim will be to deliver a range of activities which will increase the number of 
visitors to the town, support the network of existing town centre businesses, to 
work with all stakeholders (including the Springfields Outlet Shopping) to 
encourage more activity, to improve the retail and leisure offering in the town 
centre, and to identify and best use of the resources available to deliver this 
activity.  
A key to success will be to ensure the long term sustainability of the project 
and we see initial funding being in effect seed-corn to both attract future 
funding and build more resilient future commercial income streams.    
 
An imperative to achieving this vision will be the creation of a Town Centre 
Manager role to ensure there is sufficient capacity to drive and deliver this 
initiative. This role will be at the heart of ensuring a dedicated resource can 
focus, co-ordinate and deliver the vision collated from close interaction with 
the business community and other key partners (including SHDC and the 
Springfields Outlet Shopping).   
 
Wider scope of activities 
We see the main elements of the role being: 

• To develop relationships with local retailers and any potential new 
businesses looking to locate to the area. 

• To promote the town centre as a vibrant place for residents to shop.  

• To develop other attractions within the realm of the town centre in addition 
to retail.  

• To improve links and integrated activities with the Springfields Outlet 
Shopping. 

• To identify ‘unique selling points’ for the town.  

• To identify funding opportunities for town centre activities.  

• To enhance the public/private/voluntary sector partnership across all town 
centre areas.  

• To organise town centre events, marketing and promotion in conjunction 
with existing providers.   

• To engage in the licensing of street traders and concessionaires in the 
town centre, to add to the vibrancy of the area.  



 

• Review and monitor impact of parking policies on the town centre. 

• Contribute to major regeneration projects in the town centre vicinity. 

• Consideration of how best to engage with non town centre businesses 
 
Funding Requested: £240,000 over 4 years 
 
Grant Panel Score: 79 (Low) 
 
Grant Panel Comments: 
Panel happy that project eligible subject to state aid and redundancy issues. 
Raise issue of Company Limited by Guarantee de minimus level for state aid. 
Application made by Lincolnshire Chamber of Commerce rather than 
Spalding. 
Concern that all S106 funding going into one project. 
Panel asked Members to consider amount of funding being requested. 
Some match funding element would be desirable. 
The Panel would like to see definitive outcomes within a two year period. 
If Members were to support this, would look to achieve smarter 
targets/outcomes. 


